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The theory of Corporate Life Cycle points out that the business 
organization keeping developing through its life cycle and most of its 
problems can be forcast. This thesis is about the development strategies 
of a small corporation. The theory of Corporate Life Cycle is the basis 
of the study. 
The author applies the theory of Corporate Life Cycle to Company A, 
a small corporation. Through reviewing, visiting and gathering, the 
author gets the data of the Company A. After analyzing the operation system, 
financial affairs, human resources, business culture of Company A, the 
author contrasts the status of the Company A to the description of the 
theory of Corporate Life Cycle. Then the author says the Company A has 
passed the most difficult stage of its life cycle, now the Company A has 
the opportunity to get better. The author analyzes five problems the 
Company A now faces, and gives some advices to the Company A on its 
conversion of system. 
Firstly, this thesis talks about the background of the study and the 
structure of the article. Secondly, this thesis introduces the theory of 
Corporate Life Cycle. Thirdly, this thesis makes a description of the 
development of the Company A and points out some problems the Company A 
meets at present. Fourthly, this thesis mentions the important problems 
the Company A must handlings and gives some advices. Fifthly, this thesis 
makes a conclusion of this study. 
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